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STRATEGY MAP

OUR
MISSION

The Philippine Postal
Corporation provides
EFFICIENT , COMPETITIVE
and ON-TIME DELIVERY of
communications, goods
and merchandise, and
payment services in ANY
FILIPINO COMMUNITY

Social Impact

CORE
VALUES

PHLPost's work ethics
are founded by:

Commitment
+  Innovation
+  Teamwork
-  Entrepreneurial Spirit

= Patriotism

+  Integrity

* Excellence
Spirituality

Customers &
Stakeholders

Internal

Learning &

Financial
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2021 CHARTER STATEMENT AND STRATEGY MAP

OUR VISION

By 2022, PHLPost is the PREFERRED UNIVERSAL DELIVERY SERVICE PROVIDER of
communications, goods and merchandise, and payment services in EVERY FILIPINO COMMUNITY

Efficient Services

Financial Sustainability

Positive Customer Experience

Linked people with access to
communication sarvices, dalivery of
goods and merchandise, and provision

of postal payments
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Continue Postal Sarvice in the Enhance Postal Service experience to
community through sustainable s, customars and partners through
partnership with public and private proactive customer service
entities management
A A

Ensure financial growth and efficiency
by market sustainability and cast
managemsnt

Uphold Postal Service integrity by

implementing QM5 in the postal
Processes

Sustain the efficiency and reliability in
the delivery of Postal ltems and
provision of Payment Services by
quality processes and procedures

Improwe efficiencies in the Postal
Service through Innovation and ICT

Manage organizational compelencies
by developing effectual and competent
human resources
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